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Microsoft Project

Microsoft Project Course Outline

SUALINNUNULATINSAY Microsoft Project
® uUsENoUBINLITe (Interface Overview)
® n1559A1lU Project Options

o nsiAlesnureilAsInig (Project Information)

NN5A31AZINNITLATINTT (Project Setup)
o nmsasulasinsing
® nsivuAUfAu (Calendar)

®  N13F9IAINAIYMNNU (Working Time)

N1ININUANANTIU (Task Management)
® 75a51997U (Tasks)
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o FFmneAImMuUAnN1IeRlulR (Auto Schedule) LaZUUUNUUANITLO
(Manually Schedule)

® N13ANUUATEEEIAT (Duration)

o nenlesninuduiugseniney (Dependencies/Link Tasks)

o Uszanveanisdoules
® Finish-to-Start, Start-to-Start, Finish-to-Finish, Start-to-Finish

o T5ldwivalua) (Summary Task)
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ANUATBINNA (Constraint)

®
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® Tiwuaiudugnu (Deadline)

e TEasrmnn1saldfay (Milestone)

® T5as1sunyingi9 (Recurring Task)

Workshop: f8813n1514 Microsoft Project Tun1sasislassnisuaginum Task
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ATUTMITNINGINT (Resources)




®  NTES 1NN

® Ay, Q‘Uﬂiaj, ’3’36} (Work, Material, Cost Resources)
®  NSMUUABATIANDN
®  MsuRUNLNENSNYINTIAA U (Resource Assignment)
o 33arnlddne (Cost Per Use)
®  TFNTASIUNUNNATELERUER (Cashflow Diagram)

® nspuardnnsdym Over Allocation

Workshop: feag1an1sla Microsoft Project Tun1siinum Resources
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5. wlnvasy (Task Types)
® [ixed Unit
® [ixed Duration

® [ixed Work

6. WHUDALNUA (Gantt Chart)
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® TagULUULHUIUAUS

® T5inguuuuteniy

1. msa@muuazmuaﬂmams
] ﬂ’ﬁg]’j\‘l Baseline
® nsUau Actual Work, Actual Cost, Actual Start/Finish
® 33faen Status Date
® 519m15719 Schedule Detail, Work Detail fiu Cost Detail

® TFiananuvadlasanisiisuiuidugiu (Baseline)

Workshop: feag1an1sla Microsoft Project Tun1smuun Task Types

8. MIEsNuaziLNTI89IUlATINTT (Reporting & Printing)
® &S alazUIULAIIIBNIULUU Built-in
® 75a351951897U Project Overview

® 35a5195189 UNSWeNs (Resource Overview)




® AFasnTeaualginy (Cost Overview)
®  AalarUSULAITIENULUUNUUALDY (Custom Reports)
® 75a313 Visual Report
® 117 Export %’agalﬂé’fq Excel %30 PowerPoint

® 1158519 Dashboard

9. Usslnvasyuues (View)
® U939 Gantt Chart
® 33193 Resource Sheet
® 11199 Task Usage
® 33UB3 Resource Usage

o ly3ilail (Timeline)
10. M3nseuaziSeaddudeya (Filter and Sort)

Workshop: $1881901514 Microsoft Project Tunnsasesieanu

11. L‘Vlﬂﬁﬂ%uéjﬂ (Advanced Features)
® n5lY Critical Path
® n159AN15 Multiple Projects
° ﬂ’]iL%’eJiJIEN%EJ&JﬁiSWjNIﬂNmi (Master/Subprojects)
® 11591 Earned Value Analysis (EVA)

® n15lY Custom Fields

12. NSUUNNIASINTG
ad v = I~
o Junnlassnisidumuinanm
o W Ualusidnidumuinan

® Fas1amumanluy

Workshop: $1881435n15%11 Critical Path wag Earned Value Analysis




